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SUSTAINABILITY REPORT

Sustainable ground 
maintenance for people 
and the environment

For maintenance and landscaping of outdoor environments, 
the fundamental point of departure is responsibility for people 
and the environment. Upon the foundation of a safe, secure 
and stimulating work environment for our employees, we 
supply safe, functional and beautiful outdoor environments 
for residents and users in residential areas and cities.  

The population in Sweden is growing and there is also a trend of increasing 

urbanization, with more people moving to cities and central locations. This 

increases the need for more urban green areas and that is where Green 

Landscaping’s operations can add the most value. We shall contribute with 

economic, social, environmental and climate-related sustainable investments 

and initiatives that create a healthy society and thriving entrepreneurship.  
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Green Landscaping Group’s 
sustainability platform

In order to work efficiently and in a structured way to 
continuously develop and improve our sustainability 
efforts, we have developed a sustainability platform that 
is based on 17 Sustainable Development Goals of the 
UN. We have conducted a materiality analysis, that has 
also provided insight and a basis for making decisions. 
The platform currently consists of three focus areas, 
each with their own performance indicators and strategic 
sustainability goals. Our ambition is to evaluate our 
sustainability priorities once a year. Once that has been 
done, it may be necessary to update the platform.
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Green Landscaping Groups sustainability platform

Strategic Sustainability Goals

Climate-adapted production Safe, stimulating and 
inclusive workplace

Reduce CO2 
emissions by 5% 

per year

Zero vision for 
workplace 
accidents

Zero tolerance for 
corruption

At least 5 new 
projects each 
year on higher 

biodiversity

5 individuals/year 
employed from 

Green Steps



Sustainability governance 
 
The Board of Directors and CEO have ultimate responsibility 
for sustainability efforts within the Group. However, they have 
delegated some of that responsibility to the various subsidiaries. 

Sustainability efforts are based on Green Landscaping Group’s 
values and regulated via the Group’s policies, where the Code of 
Conduct and Sustainability Policy serve as the foundation for this 
work. These policy documents provide us with guidance on how 
we shall create value, contribute to a sustainable society, prevent 
risks in our operations and manage unexpected events.  

Our sustainability efforts are characterized by responsibility, 
openness, ethical behavior and respect for our stakeholders.  
We shall achieve sustainable development via our work with 
continual improvements, long-term customer relationships,  
skilled employees and planning of our operations.  

Follow-up of sustainability efforts 
 
Follow-up and evaluation of sustainability efforts is on a regular 
basis that occurs at the business unit level in conjunction 
with other goal monitoring. It is also aggregated at the Group 
level. Results are discussed and action plans are implemented 
whenever there are deviations. Once per year, a more thorough 
evaluation is carried out of the current performance indicators 
and ongoing activities. 

Reduce carbon dioxide 
emissions in relation to 
sales by five percent 
per year until 2025 

Zero tolerance for 
workplace accidents 

Satisfied Employee 
Index of at least 10

Zero tolerance 
for corruption 

Implement at least 
five new installations 
annually with a focus on 
increased biodiversity

5 individuals each 
year employed 
from Green Steps

Governance and materiality
 
Strategic sustainability goals 
Green Landscaping Group has, based on its priority focus areas, decided to govern its 
sustainability efforts based on six strategic sustainability goals:
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SDG 8 Decent work and economic growth 
In its role as employer, client of subcontractors and owner of subsidiaries, Green 
Landscaping Group is responsible for ensuring that individuals involved in operations work 
in an environment that is safe, secure, stimulating and non-discriminatory.  
By running a strategically well-founded and financial sound business, Green Landscaping 
Group can also contribute to economic growth for individuals and society.

SDG 9 Industry, innovation and infrastructure 
Through its operations, Green Landscaping Group contributes to sustainable infrastructures. 
This occurs through maintenance and construction of parks and green areas, along with 
maintenance and snow & ice removal on roads, for example. It order to be relevant in these 
areas, innovation is an integral part of the company’s business model. Green Landscaping 
Group strives to, at all times, develop more efficient and sustainable methods in order to meet 
the requirements and expectations of its clients.

SDG 11 Sustainable cities and communities 
This is part of the company’s business model. Green Landscaping Group maintains and 
constructs green areas with the intention of creating environments that are safe, inclusive 
and accessible to all, regardless of age, gender, ethnicity and functional ability. 

SDG 12 Sustainable consumption and production 
Through responsible waste management activities and essentially no use of chemicals 
in operations, Green Landscaping Group works in a very focused way to contribute to 
sustainable consumption and production within the area of ground maintenance. Diesel-
fueled cars and petrol-powered tools are also being phased out and replaced by electric 
vehicles and tools. The digital transformation of society offers new opportunities in ground 
maintenance for making production even more resource efficient.

SDG 15 Ecosystems and biodiversity When Green Landscaping Group is involved in a 
project, it typically involves giving consideration to, protecting and developing biodiversity by, 
for example, establishing meadows and eradicating invasive species. Resource-efficient water 
use is another important area in which the company also takes many measures, for example 
by using water sacks for tree watering and by participating in projects to utilize stormwater in 
new construction and renovations.

UN Sustainable Development Goals most relevant to Green Landscaping Group

Green Landscaping Group has studied its own operations to identify the SDGs where it can make the most significant 
contribution. This was done during winter 2020/2021. The conclusion was that Green Landscaping Group should focus its 
sustainability efforts on SDG 8, 9, 11, 12 and 15 in order to make the most significant contribution. 
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Green Landscaping Group has decided to 

summarize these issues into three focus areas: 

Stakeholder engagement

The most recent structured stakeholder engagement was carried out by Green Landscaping Group during winter 
2020/2021. Employees, customers, owners, suppliers and investors were interviewed. Other stakeholders, such as 
government authorities, trade unions, industry associations and specialist networks, also have influence and expectations 
on the company’s sustainability work, but the perspectives of these stakeholder groups have not been acquired 
specifically on this occasion.  Feedback from these interviews served as the basis for the materiality analysis and it has 
influenced the selection of our focus areas.

Plan for engagement

Besides these in-depth interviews, Green Landscaping Group regularly collects various stakeholders’ perspectives on the 
company’s operations. An overall description of how this works is provided below.

Materiality analysis

The point of departure for preparing the materiality analysis 
was the UN Sustainable Development Goals that the 
company has decided to prioritize, along with feedback 
collected from engagement with stakeholders and 
perspectives of the company’s other stakeholders on the 
material sustainability issues that Green Landscaping Group 
should focus on. 

The interviews carried out as part of the stakeholder 
engagement process during winter 2020/2021 focused on 
the sustainability issues that Green Landscaping Group has 
determined it can contribute the most to, or those most 
relevant to the company’s operations. 

Green Landscaping Group has evaluated the results of its 
engagement with stakeholders and compared them to its 
own assessment of the company’s ability to contribute to 
and impact the various sustainability issues. The results 
revealed the issues that are most relevant to the company’s 
operations and thus the areas that the company should 
focus on when pursuing its sustainability work. 

Climate-adapted production

Safe, stimulating 
and inclusive workplace

Sound business relations for 
stable financial development 

Stakeholder groups Plan for engagement

Employees Annual employee surveys, site meetings, performance appraisals, collaboration with unions

Customers
Regular meetings with customers, evaluation meetings and annual customer satisfaction 
surveys

Suppliers
Recurring contacts, procurements, requests for quotations, follow-up meetings, planning 
and coordination meetings.

Shareholders and investors Interim reports, annual general meeting and meetings/events with investors.

Interest groups Membership and participation in various industry organizations and interest groups. 

Society
Contact with government authorities, legislators and municipalities and meetings to discuss 
current matters, as needed
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ENVIRONMENTAL 
SUSTAINABILITY

1. On a scale of 1-10, how 
important do you feel that it 
is for Green to be working to 
lower the negative climate 
impact of its operations?

2. On a scale of 1-10, how 
important do you feel that it 
is for Green to be working to 
lower energy consumption?

3. On a scale of 1-10, how 
important do you feel that it 
is for Green to be working to 
lower resource consumption 
and for higher circularity?

4. On a scale of 1-10, how 
important do you feel that it 
is for Green to be working on 
responsible waste management?

5. On a scale of 1-10, how 
important do you feel that it 
is for Green to be working 
to preserve biodiversity?

6. On a scale of 1-10, how 
important do you feel that it 
is for Green to be working 
to lower the use of chemical 
pesticides and other chemicals?

SOCIAL SUSTAINABILITY

7. On a scale of 1-10, how 
important do you feel that it 
is for Green to be working to 
create a safe and secure work 
environment for its employees?

8. On a scale of 1-10, how 
important do you feel that it 
is for Green to be working for 
good health and well-being 
among its employees?

9. On a scale of 1-10, how 
important do you feel that it 
is for Green to be working on 
equality between men and 
women it its workplaces?

10. On a scale of 1-10, how 
important do you feel that it 
is for Green to be working on 
diversity among its employees?

11. On a scale of 1-10, how 
important do you feel that it is 
for Green to be actively working 
with initiatives to achieve better 
social integration in society?

12. On a scale of 1-10, how 
important do you feel that it 
is for Green to be working 
to achieve a high level of 
employee engagement?

13. On a scale of 1-10, how 
important do you feel that it is for 
Green to prioritize activities that 
create security, within the scope of 
its work with maintenance of green 
areas and other public areas?

14. On a scale of 1-10, how 
important do you feel that it is 
for Green to prioritize activities 
that increase accessibility, 
within the scope of its work with 
maintenance of green areas 
and other public areas?

BUSINESS SUSTAINABILITY

15. On a scale of 1-10, how 
important do you feel that it is for 
Green to be working to achieve 
a higher level of entrepreneurship 
in society/within its business?

16. On a scale of 1-10, how 
important do you feel that it is for 
Green to be working to achieve 
a higher level of innovative power 
in society/within its business?

17. On a scale of 1-10, how 
important do you feel that it is 
for Green to be working with 
responsible purchasing and 
relationships with its sub-suppliers 
and subcontractors?

18. On a scale of 1-10, how 
important do you feel that it 
is for Green to be working 
to counteract corruption?

19. On a scale of 1-10, how 
important do you feel that it is 
for Green strives to have a sound 
and stable financial position?

20. On a scale of 1-10, how 
important do you feel that it is for 
Green to be working to achieve a 
good level of profitable economic 
growth through ethically and 
morally responsible operations?

21. On a scale of 1-10, how 
important do you feel that it is for 
Green to deliver cost-effective 
ground maintenance with 
focus on the user?
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Importance of the question to the company and its ability to make an impact

Focus areas
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Focus area 1: 
Climate-adapted production

Green Landscaping Group shall run the business and carry out ground maintenance assignments 
with the aim of avoiding any negative climate impact. The long-term goal is to be climate-neutral, 
which is also a demand from our key customers. Through these priorities, Green Landscaping 
Group contributes to SDG 9, 11, 12 and 15. The work focuses on:

Conscientious efforts to improve energy and resource efficiency via the choice of machinery, 
tools and working methods. Petrol and diesel-powered vehicles and tools are being replaced 
with electrically powered ones, to the extent possible. Work methods can be made more 
energy efficient thorough work planning. 
  

Conscientious efforts to lower the amount of waste produced by the organization facilitate 
circularity and improvements in waste management. Various measures to achieve this occur 
in the purchasing function, with the choice of working methods and in work planning. 
 
 
Conscientious efforts to reduce the use of chemicals used in the business. Chemical 
pesticides are only used to a very limited extent. Alternative methods are regularly evaluated 
with the aim of zero use.

PERFORMANCE INDICATORS

KPI 2019 2020 Unit Comments

CO2 emissions, Scope 1 4.022 4.517 Tons of CO2 equivalents
The results are based on companies there were part 
of the Green Landscaping Group at the start of the 
year.

CO2 emissions, Scope 1, as a per-
centage of sales

3.60 2.69
X tons CO2 equivalents/ 
SEK million in sales

Positive trend, attributable to electrification and newer 
machinery.

CO2 emissions, Scope 2 161 479 X tons of CO2 equivalents
The results are based on companies there were part 
of the Green Landscaping Group at the start of the 
year.

CO2 emissions, Scope 2, as a per-
centage of sales

0.14 0.28
X tons CO2 equivalents/ 
SEK million in sales

The increase is in part attributable to electrification, 
also, that the rent for premises of acquired compa-
nies does not include electricity.

Energy consumption (of which X 
percent from biofuel)

0.82% 1.26% %
The increase is primarily attributable to an increased 
use of HVO100.

Registered products in chemical 
management system 

791 Number
The goal is to reduce the number of chemicals used 
in the business and measured in the companies that 
have digital systems for chemical management.

Data includes the companies that were part of the Green Landscaping Group at the beginning of each year.
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Measures to lower energy consumption  
and greenhouse gas emissions 
 
Green Landscaping Group falls under the scope of the 
Swedish Law on Energy Audits in Large Companies 
(2014:266). The calculations show that the company’s largest 
climate impact comes from transports work with machinery, 
since these things primarily rely on fossil fuels. That is why it is 
within this area that measures are being prioritized.

All administration of the company’s vehicles is done internally, 
in a single car pool. It helps ensure that the oldest vehicles 
are sold first and that newer cars are reallocated within the 
organization, making adjustments as needed when own 
demand for vehicles either increase or decreases in various 
parts of the organization. Through the rejuvenation of the 
vehicle and machinery fleet, the proportion of fuel-efficient 
vehicles and machines is increasing, which contributes to both 
lower environmental impact and cost savings. 

Examples of other efforts that are also being made to reduce 
energy consumption and greenhouse gas emissions:

• More use of electric cars for shorter transports. 

• More use of electric power tools. 

• Implementation of a working method for route planning 
that results in shorter routes, lower fuel consumptions and 
cost savings. 

• Studies of, and measures to impact and lower, our energy 
consumption at office premises, storage facilities and staff 
rooms. 

• Within the scope of its operations, Green Landscaping 
Group plants trees, bushes and sedum, which partially 
compensates for the company’s own emissions.

Management of environmentally  
hazardous products 
 
Green Landscaping Group has routines in its management 
system for storage, use and waste management of 
environmentally hazardous products. Management of 
chemical products is continually monitored. In addition, the 
safety and product information for the chemical products we 
use is available in a mobile app so that our employees can 
easily access the information on site. Chemical products are 
generally used to a very small extent. For ground maintenance, 
essentially all of the work is based on mechanical methods. 
When that is not possible however, we always choose the least 
hazardous products and have strict rules and documentation 
requirements for our use of chemical pesticides.

 

 

Waste and recycling 

Green Landscaping Group’s maintenance work generates 
various types of waste, such as organic waste from land 
management and unsorted waste from bins.  With landscaping 
activities, waste is often generated in the form of old, torn-up 
asphalt, concrete and wood. From the organization’s own 
activities, there is office waste, electronics and some chemical 
residues and packaging. In the company's management 
system there are routines for how all types of waste are to be 
managed such that there is the lowest possible environmental 
impact. Most of the waste is sorted and left for recycling. 
Organic waste is reused in the company’s own operations. 
Green Landscaping Group has its own permit for the transport 
of non-hazardous waste, and cooperates with subcontractors 
who have a permit for the transport of other waste.

Risk inventory 

The company has primarily identified two types of risks related 
to the focus area of climate-adapted production. 

• Climate change could result in a higher need for ground 
maintenance as a result of more rainfall and warmer 
temperatures. A higher level of activity will result in higher 
costs during summer. However, higher temperatures in 
winter also lower the demand for services, and thus our 
revenue (when we get rain instead of snow).  

• Inadequate implementation and/or compliance with 
external laws, policies and guidelines in the environmental 
area. An internal sustainability group has been established 
to counteract this risk. It provides support to the 
organization on matters having to do with the environment 
and sustainability.
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Green Landscaping Group has a zero vision for workplace accidents. It also has established 
routines for incident and accident reporting. Safety training is regularly offered to employees 
and subcontractors. Regular, systematic workplace inventories are also carried out to identify 
situations and tasks where action is required to develop and improve the work environment and 
safety.
 

Training and skill development are prioritized in order to create a participatory, motivating and 
stimulating workplace. Managers are trained in coaching leadership and there are routines in 
place for facilitating learning as part of daily work.
 

Green Landscaping Group absolutely believes in diversity in the workplace. The company is 
working proactively to increase awareness within the organization about this, which includes the 
recruitment function and leadership positions in particular.

PERFORMANCE INDICATORS

KPI 2019 2020 Unit Comments

Number of incidents 164 206 Number 
Based on data from companies that were 
part of the Group at the beginning of the year.

Number of accidents (LTA) 61 113 Number 
Based on data from companies that were 
part of the Group at the beginning of the year.

Fatal accidents 0 0 Number
Increase due to increased operation and 
introduction of IA-system.

Equality 21% 13%
Percentage women of the 
total number of employ-
ees, % 

Acquired companies negatively impact the 
KPI.

Employee satisfaction eNPS -1 -2 eNPS
Employee satisfaction is at a good level, 
with the goal of reaching a score of 10.

Number of individuals who have attended 
leadership training

- 270 Number of individuals Follow-up started in 2020.

Focus area 2: Safe, stimulating and 
inclusive workplace 

Green Landscaping Group’s most important resource is its employees. Committed, motivated 
employees create the conditions for being able to deliver effectively and with high quality. Green 
Landscaping Group prioritizes activities in three areas in order to be an attractive employer and 
create the best possible conditions for its employees.   
In this way, the company contributes to SDG 8.
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Regular employee surveys 
 
Green Landscaping has approximately 1,350 employees.  
Most of our employees are working at one of our local 
subsidiaries, where they meet with customers to discuss and 
implement the maintenance and landscaping of their outdoor 
environments.  

Subsidiaries carried out employee surveys during the year. The 
response rate of the most recent survey was 75%, with eNPS 
of -2.

The results from our employee survey provide an important 
tool for further developing the company and workplace for our 
employees.  

Skill development 
 
Green Landscaping Group strives to be an attractive workplace 
for our potential and existing employees, offering them 
interesting tasks and assignments, competent leadership, 
short decision paths, skill development and opportunities to 
both influence and make a difference. 

Green Academy, a company-internal skill development 
program, was set up in 2016 as a way of increasing skill 
development of our employees. We collaborate with 
suitable third-party suppliers to offer trainings via this forum. 
Discussions are held with employees to identify skill areas 
which then become part of the training programs. All training at 
Green Academy is evaluated and documented in CV and skills 
databases. Certifications are stored digitally and presented to 
potential customers during tendering processes. 

The following training initiatives were carried out within the 
scope of Green Academy in 2020: 

• The leadership program for team managers and 
production managers has been completed and there were 
more than 230 participants. Follow-up on results has 
been carried out and those who achieved the goals were 
awarded diplomas.  

• The first Mentorship program for talent within the 
organization was completed and there were 10 
participants (5 women and 5 men).  

• A pilot project for validation of the expertise of 
skilled workers started up in collaboration with 
Trädgårdsnäringens Centrala Yrkes Kommitté - TCYK 
(a voluntary association of organizations in the outdoor 
environment sector). In tendering processes, this is 
sometimes required. 

• The Executive program, with 30 participants, was 

completed for regions South and West. For regions North, 
Middle and East, the program will be completed during 
spring 2021.

• The Atlas skills database has been implemented at many 
of the Group’s subsidiaries.

 
Skill development in combination  
with social integration 
 
Green Landscaping Group has developed its own integration 
program, called Green Steps where, in collaboration with 
customers and government authorities, we help get new 
immigrants and the long-term unemployed into the workforce 
We offer a combination of training and work experience during 
the 24-month duration of the program. The initiative strives 
to create an inclusive society and for the company, ensure 
that we have the expertise we require over the long term. 
Candidates who apply are selected much on the basis of 
their own individual interests. However, other criteria are also 
evaluated and used in the selection process, such as Swedish 
language skills and the candidate’s own motivation. The 
program is entirely based on the OCN (Open College Network) 
method, which is a grass roots movement developed to 
recognize informal learning achieved by adults. It is a method 
that is increasingly being used within the outdoor environment 
sector. 

The results were achieved within the scope of Green Academy 
in 2020: 

• There are currently 25 participants in the Green Steps 
program.  

• Of the three participants who completed the program in 
2020, all have obtained employment.  

• During the year, Region West created a training 
program for participants in collaboration with the City of 
Gothenburg and Region Västra Götaland. The training 
started in January 2021 with the goal of 15 Green Steps 
participants becoming validated and certified to work in 
our sector (YB1 or Basic certification).  

• During the fall, collaboration was initiated with the City of 
Gothenburg’s Committee for the Labor Market and Adult 
Education (NAV), which resulted in another 8 participants 
joining the Green Steps program in Gothenburg. 

Safe environment and healthy employees 

Green Landscaping Group’s operations fall within the scope 
of laws and regulations on health & safety and the work 
environment. To prevent accidents at work sites, we keep 
statistics and provide regular training to employees to ensure 
that the appropriate personal protective equipment is always 



40 Annual Report 2020  |  SUSTAINABILITY REPORT Green Landscaping Group AB (publ)

used. Through Green Academy (our employee training initiative) 
we identify the skill areas that our employees would like to 
develop within the scope of work environment risks. 

As part of our management of accidents and incidents, we 
identify root causes and remedy problems at the source. We 
also improve the quality of our work and prevent both risks and 
recurring problems.  

We actively work with preventive measures aimed and 
maintaining the well-being of our employees and reducing 
sick leave. Our aim is to ensure that employees on long-term 
sick leave, or with recurrent short-term absences, are offered 
rehabilitation and screening. We adapted our existing method 
to the UN Guiding Principles Reporting Framework. The 
framework has helped us upgrade our method and ensure 
that we have identified the most important risks with the most 
serious consequences, along with managing such risks. 

Equality and diversity  

All employees are treated equally and we have an HR policy 
that is distributed to all employees. We value and encourage 
diversity in the organization, with a desire for it to reflect the 
diversity in our market. Everyone is assessed on the basis of 
their competence, both job seekers and employees alike. No 
forms of discrimination or harassment are tolerated and such 
behavior is proactively counteracted. Green Landscaping 
Group shall offer a workplace where all employees treat each 
other with respect. For all employees, this promotes health, 
work satisfaction and opportunities for developing their skills.  

Green Landscaping Group is convinced that diversity is 
essential and neither discrimination nor harassment should 
ever occur. These are the prerequisites for creating a healthy, 
thriving work environment where we can derive the greatest 
benefits from each employee’s expertise, while helping them 
further develop their skills. It also enables us to improve the 
company’s offering and enhance profitability. The purpose is to 
ensure that everyone, regardless of differences, has the same 
opportunities regarding employment, working conditions and 
development opportunities.  

UN Principles on Human Rights 

We are committed to following international standards stated 
in the UN Guiding Principles on Business and Human Rights, 
along with the ILO Declaration on Fundamental Principles and 
Rights at Work.  Respect for human rights should permeate 
the entire organization. This is also a fundamental component 
of how we interact with our customers. Throughout the entire 
value chain, with suppliers and businesses,  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

there are risk areas where violations of human rights would 
have a negative impact on the company. For example, if 
a supplier were to violate our standards on human rights, 
it would not only damage our reputation, but also have a 
negative impact on daily production capacity when severing 
the relationship.  

Our Code of Conduct states that all employees must respect 
the Universal Declaration of Human Rights adopted by the 
UN and follow international laws and agreements on child 
labor. Furthermore, no employee should ever experience 
discrimination based on age, gender, religion, sexual 
orientation, political opinions, ethnicity or membership in a 
trade union. All employees are encouraged to report violations 
of applicable laws/regulations or lack of compliance with our 
Code of Conduct. Our Code of Conduct and policies specify 
the standards upon which we run the business, along with 
how our employees and suppliers are expected to behave 
such that we meet our obligation of respecting human rights. 
Overall responsibility lies with the CEO and Board of Directors. 

Risk inventory 

Green Landscaping Group has identified the following risks 
related to the focus area of safe, stimulating and inclusive 
workplace: 

• There is a risk that our employees, subcontractors or 
other third parties fail to comply with health & safety 
regulations, environmental regulations or that they fail in 
other ways. In conjunction with providing services, such 
failures could result in personal injury, or in the worst case, 
death.  

• There are risks of human rights not being fulfilled in our 
daily activities. This can be due to incorrect or failed 
internal processes associated with social commitments, 
human error, legal risks and corruption.



To counteract corruption, Green Landscaping Group has routines in place for ensuring that its 
suppliers comply with laws and regulations. Employees of the Group must also comply with the 
Code of Conduct, which clearly prohibits and distances itself from illicit benefits and bribes.  
 

Green Landscaping Group achieves a stable financial position through the strategy adopted by 
the Board, which shall make it possible to achieve annual sales growth of 10 percent, an EBITA 
margin of 8 percent as a measure of profitability and a gearing ratio that should not exceed 2.5. 

PERFORMANCE INDICATORS

KPI 2019 2020 Unit Comments

Confirmed cases of corruption 0 0 Number 
Only Swedish suppliers are being checked at 
this time.

Number of suppliers not meeting the criteria 
for approval after checking F-tax certificate/
credit rating. 

5 7 Number 
Confirmed cases are reported to the unit 
responsible for implementing remedial action, or, 
the collaboration is terminated.

Subcontractors checked for 
credit rating/F-tax certificate/ID06  

223 357 Number Swedish suppliers.

Suppliers that have signed the 
Code of Conduct or similar  

198 219 Number Swedish suppliers.

Number of whistleblower cases  1 1 Number Matter remedied without significant impact.

Satisfied Customer Index (CSI)  27 27 CSI
The figure is based on companies in the Group 
that have carried out a customer survey.

Sales  2134.7 1992.6 SEK million 
Sales growth was positively impacted by ac-
quisitions, but negatively impacted by the mild 
winter, primarily in Q1 2020. 

EBITA margin 4.7 4.5 % 

There has been a positive impact on the margin 
from synergies that have been realized, along 
with the contribution from companies acquired 
during the year. The mild winter and Covid-19 
have had a negative impact on sales and 
earnings.  

Gearing ratio 3.3 2.8 Times

The level of indebtedness is deemed satisfac-
tory given the future anticipated growth, since 
indebtedness decreases (everything else held 
constant) as a result of the cash flow from 
operations.

Focus area 3: Sound business relations 
for stable financial development 

A prerequisite for successful business relations is having sound relations with customers, suppliers 
and other business partners, along with a stable financial position that makes it possible to run and 
develop a successful business. In order to that, Green Landscaping Group prioritizes two areas 
and in doing so, contributes to SDG 8. 
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Code of Conduct 

The purpose of the Code of Conduct is to communicate our 
ethical values and business principles to all of our employees, 
customers, suppliers, business partners and owners. It also 
provides us with guidance when carrying out our everyday 
tasks. Areas covered include conflicts of interest, gifts and 
entertainment, bribery and many other important topics. The 
Code of Conduct has been adopted by Green Landscaping 
Group’s Board of Directors. The Group’s CEO has delegated 
responsibility for its implementation and ensuring compliance 
with the Code to the CEO of each subsidiary. All employees 
are informed of the Code of Conduct and required to sign that 
they have read, understood and are committed to following the 
principles therein. 

The Code of Conduct is based on five main areas:  

1. Compliance with all applicable laws and regulations, along 
with the collective agreements that the company has 
signed.   

2. Maintaining a high level of ethical behavior and respecting 
the rights and dignity of all people and partners with 
whom we engage. Furthermore, we must never accept, 
offer or confer illegal benefits or gifts.   

3. Never, in any way, competing with the company’s 
business operations and completely avoiding conflicts of 
interest that could damage the Group.   

4. Keeping the company’s business, financial and technical 
information along with internal business documents strictly 
confidential and never abusing Green Landscaping’s or 
other companies’ tangible or intangible assets.  

5. Actively striving to comply with Green Landscaping 
Group’s Code of Conduct. 

Green Landscaping Group’s Code of Conduct has been 
published on the company’s website, https://www.
greenlandscapinggroup.se/wp-content/uploads/A12.-
Uppforandekod.pdf  

Measures to combat corruption 

Green Landscaping Group’s size makes it possible for us to set 
requirements on sustainability at many levels.  We also strive 
to lower the total number of suppliers so that we can ensure 
integrity and sustainability throughout the entire supply chain.  

For Green Landscaping Group, anti-corruption efforts are 
a strategic sustainability goal and we actively pursue anti-
corruption initiatives both internally and externally. Our Code 
of Conduct covers many areas, such as conflict of interest, 
gifts and entertainment, the environment, work environment, 
and our relationships with both suppliers and subcontractors. 
We have routines in place for assessing and approving our 
suppliers. The aim is to ensure that our suppliers comply with 
all binding requirements and that we have control over our 
supplier base. The routines involve checks on the following:  

1. Reports on the supplier’s credit rating and that the 
supplier has an F-tax certificate.   

2. That the supplier has ID06 (a system for electronic 
personnel registries in the construction industry for 
the purpose of creating a safer work environment and 
ensuring that only a legal workforce is present on the 
construction site)  

3. The supplier must confirm with Green Landscaping 
Group that they comply with the applicable legislation, our 
purchasing terms and our Code of Conduct. 

Our goal is for all of Green Landscaping Group’s suppliers to 
have been issued and informed about our Code of Conduct 
and Sustainability Policy. 

Whistleblower function

Green Landscaping Group has established a whistleblower 
function for employees to report any suspected cases of 
misconduct within the company. A stated goal is that all 
employees should be treated well and feel safe and secure. 
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The routine is part of Green Landscaping Group’s preventive 
efforts to combat corruption, irregularities and misconduct. 
Reports are made to the Chairman of the Board, Per Sjöstrand 
as independent. In 2020, one case was reported through the 
whistleblower function.

Third-party certified management system 
for quality, the environment and work 
environment  

Green Landscaping Group’s management system has 
been third-party certified. The system covers environmental 
management in accordance with ISO 14001:2015, quality 
management in accordance with ISO-9001:2015 and health & 
safety management in accordance with OHSAS 18001:2007. 
The standards, and our management system put demands on 
us as a company and our employees to follow the applicable 
legislation, along with other rules and regulations. Examples of 
such are Swedish laws, regulations issued by the national and/
or municipal authorities, industry regulations, etc. We do this 
by:  

• Monitoring changes in the relevant legislation, rules and 
regulations.   

• We then alter our routines and guidelines based on such 
changes.   

• We ensure that our employees are informed about the 
applicable rules, regulations and legislation.  

Purchasing 

Green Landscaping Group collaborates with carefully selected 
suppliers of both goods and services, always striving to set 
up long-term business relationships. The subcontractors 
we engage represent us when carrying out their assigned 
tasks and accordingly, it exposes us to certain quality, 
environmental and work environment risks. Therefore, we have 
an accreditation system set up for our subcontractors. The 
purpose is to ensure compliance with our requirements. It is 
also a requirement that all of our centrally procured suppliers 
and subcontractors have accepted our “Code of Conduct for 
Suppliers and Subcontractors” 

Satisfied customers 

Good service is important to us. Satisfied customers is a key 
success factor for growing the company and developing our 
business. Otherwise, we face the risk of slow processes, 
appeals and negative publicity. We also have a responsibility to 
contribute to social sustainability and tolerance in society. Our 
interaction with customers occurs both digitally and directly. 

The results from customer surveys are taken seriously and we 
take action to improve our processes and plans so that we can 
increase value to customers. 
 

Stable financial development 

Much of our sustainability work is focused on making 
responsible financial decisions. For our customers, it is very 
important that Green Landscaping Group has sustainable, 
stable operations and a good credit rating. Since 2017,  
Green Landscaping Group has been focusing on profitable 
growth via both organic growth and acquisitions. Green 
Landscaping Group strives to maintain solid creditworthiness 
corresponding to at least an “A” rating in the Bisnode Soliditet 
credit rating system. 

Risk inventory 

Green Landscaping Group has identified the following risks 
related to the focus area of sound business relations for stable 
financial development: 

• Corruption primarily arises through interaction with 
suppliers since collaboration with suppliers on the service 
side often is relationship-based. This risk applies to 
everyone who is in some way involved in purchasing, from 
the head of purchasing to individual workers.   

• Green Landscaping Group engages subcontractors 
to supplement its own staff. There is a risk that 
subcontractors fail to comply with the laws and 
requirements applicable to our operations, as regards 
such things as quality, the environment and work 
environment. 
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Green Academy
Skill development 

Results in 2020 

The leadership program for team 
managers and production managers 
has been completed and there were 
more than 230 participants. Follow-up 
on results has been carried out and 
those who achieved the goals were 
awarded diplomas.  

The first Mentorship program for talent 
within the organization was completed 
and there were 10 participants (5 
women and 5 men). Mentors have 
been recruited from both private 
industry and the public sector. The 
result at the individual level has been 
estimated. The next round is expected 
to start up during fall 2021.  

A pilot project for validation of 
the expertise of skilled workers 
started up in collaboration with 
Trädgårdsnäringens Centrala Yrkes 
Kommitté - TCYK (a voluntary 
association of organizations in the 
outdoor environment sector). It 
will provide the foundation for skill 
requirements in tendering processes. 

The Executive program, with 30 
participants, was completed for regions 
South and West. For regions North, 
Middle and East, the program will be 
completed during spring 2021. 

The program covered such areas 
as business acumen, strategy and 
financial expertise for senior executives.  

The Atlas skills database has been 
implemented at many of the Group’s 
subsidiaries. The database helps in 
preparing tenders with requirements on 
specific skills and expertise. 

During the year, the City of Gothenburg, 
Region Västra Götaland and Green 
Landscaping Group reached an 
agreement on skill development 
for participants in the Green Steps 
program. Training is one day per week, 
starting in January 2021. 

Green Landscaping Group strives to be an inclusive employer 
and the obvious choice in our sector. We want to attract and 
retain the best talent, along with creating opportunities for 
development for our employees. We also continually strive to 
ensure that our employees have the right expertise required 
for the company’s own processes while simultaneously 
meeting all legal requirements. This is a key success factor 

for winning major public sector tenders.  
Green Academy has the goal of conducting active skills 
development that promotes learning and stimulates growth 
for employees and the company. A variety of trainings are 
offered through the Green Academy program that can help 
our employees become stronger in their assigned roles.  
When our employees grow and thrive, so does the company.

44 Annual Report 2020  |  GREEN ACADEMY Green Landscaping Group AB (publ)



45Annual Report 2020  |  SUSTAINABILITY REPORT Green Landscaping Group AB (publ)



Green Steps 
 

Skill development 

Green Steps is an initiative of the Green Landscaping Group 
to demonstrate that it is possible to create win-win situations 
for taking social responsibility in collaboration with society and 
individuals. 

In 2019, unemployment was more than 6 times higher for 
people with a low education compared to those who had at 
least 3 years of post-secondary education. Almost 1 in every 
5 with only pre-secondary education were unemployed and 
it is primarily foreign-born individuals who are low-educated. 
Of all unemployed persons 15-74 years old with only pre-
secondary education, slightly more than 70% were foreign-
born*. For foreign-born individuals with only pre-secondary 
education, unemployment was (2020) 40.1%**. This is the 
main target group for Green Steps. 

 
For each person who transitions from unemployment 
benefits to gainful employment, the benefit to society is SEK 
346,000/year**. For those who are in the establishment 
phase or receiving income support, the societal benefits are 
much higher.  If we make a conservative calculation that, on 
average, it takes 8 years (49.9% after 8 years***) for each 
new immigrant with only pre-secondary education to gain 
employment, each non-employed person costs SEK 2.7 
million. 

The program focuses on new immigrants and long-term 
unemployed who lack meritorious education or work 
experience. After a short internship period, employment is in 
the form of a trainee program that stretches over 24 months. 
The goal is for the participants to become validated and 
certified to work in our sector (YB1 certification).

The program started up in 2018 and it has been successful. It has generated the following effects:

Sources:  

*Arbetslöshetsrapporten 2020 (SCB, AKU), report from Statistics Sweden on unemployment 

** Ekonomifakta (SCB) Arbetslöshet - utrikefödda (2021), report from Statistics Sweden on unemployment among immigrants 

*** Ekonomifakta (SCB) Flyktinginvandringens förvärvsfrekvens (2018), report from Statistics Sweden on unemployment rate of refugee immigration

PARTICIPANT GREEN MUNICIPALITY SOCIETY

Obtains employment at a fixed 

salary (fixed-term) with a trained 

supervisor for “on-the-job” 

learning. 

Ensures the supply of skilled employees.  Tax revenue Lower costs.

Paid external and internal 

training, based on need.  

Obtains financial support during the training 

period. 

Less income support Less exclusion 

Validation of achieved skill levels 

leading to certification  

Establishes channels for procurement and 

opportunities to influence certain evaluation 

criteria, such as skill requirements and social 

considerations. 

Sustainability

Provides immigrants with 

opportunities to develop their 

Swedish language skills.

Greater understanding for multicultural 

society. 

Opportunities to advance within 

the company and in working life 

in general with verified skills and 

expertise. 

Goodwill and over time, increased 

competitiveness
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Results in 2020 

There are currently 25 participants in the Green Steps 
program.  

Of the three participants who completed the program 
in 2020, all have obtained employment.  

Region West has been most active during the year 
by creating a training program for participants in 
collaboration with the City of Gothenburg and Region 
Västra Götaland. The training started in January 2021 
with the goal of 15 Green Steps participants becoming 
validated and certified to work in our sector (YB1 or 
Basic certification).  

During the fall, collaboration was initiated with the 
City of Gothenburg’s Committee for the Labor Market 
and Adult Education (NAV), which resulted in another 
8 participants joining the Green Steps program in 
Gothenburg. 

Green Steps is an initiative 

of the Green Landscaping 

Group to demonstrate that it 

is possible to create win-win 

situations for taking social 

responsibility in collaboration 

with society and individuals. 
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