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is to analyze and manage the opportunities and risks that 
exist in our own most relevant sustainability aspects. We 
measure and monitor a number of sustainability KPIs, which 
are presented in this sustainability report.

Green Landscaping’s sustainability efforts are also 
characterized by responsibility, openness, ethical behavior 
and respect for our stakeholders. We achieve sustainable 
development via our work with continual improvements, 
long-term customer relationships, skilled employees and 
planning of our operations. 

Green Landscaping’s shared values are presented in our 
Sustainability Policy and our Code of Conduct. These policy 
documents provide us with guidance on how we shall cre-
ate value, contribute to a sustainable society, prevent risks 
in our operations and manage unexpected events.

The purpose of this report is to provide Green 
Landscaping’s stakeholders with perspectives on how we, 
as a company, create value for our customers, employees 
and the communities where we do business. 

The Board of Directors and CEO have ultimate respon-
sibility for sustainability efforts within the Group. However, 
they have delegated some of that responsibility to the 
various subsidiaries. 

SUSTAINABILITY
In order to thrive, human beings require functional envi-
ronments that are also beautiful, peaceful and safe. We all 
strive for balance in meeting the demands of everyday life, 
while also finding time for reflection and relaxation. And, it’s 
important to feel safe when returning home at night. As a 
developer of outdoor environments, Green Landscaping 
strives to create safe, clean environments that provide the 
local residents with a sense of well-being. How we design 
outdoor environments also impacts the perceived sense of 
safety and security in society.

The population in Sweden is growing and there is also 
a trend of increasing urbanization, with more people 
moving to cities and central locations. This increases the 
need for more urban green areas and that is where Green 
Landscaping’s operations can add the most value.

We shall contribute with economic, social, environmental 
and climate-related sustainable investments and initiatives 
that create a healthy society and thriving entrepreneurship. 
At Green Landscaping, we believe that it is competitively 
advantageous to take responsibility for people, the environ-
ment and our entire business.

Our point of departure for sustainable entrepreneurship 

SUSTAINABILITY REPORT



Green Landscaping Sustainability Report 2019

SuStainability RepoRt

3

Stakeholder groups plan for engagement

Employees
Annual employee surveys, site meetings, perfor-
mance appraisals

Customers Regular meetings with customers and annual customer 
satisfaction surveys.

Subcontractors Regular contact, planning & coordination meetings for all 
joint assignments.

Shareholders Interim reports, annual general meeting and meetings/
events with investors.

Government authorities Contact and meetings to discuss current matters, as 
needed.

UN 17 Sustainable Development Goals
In 2015, world leaders met at the UN headquarters and 
agreed to 17 Global Goals for creating a better world by 
2030 by ending poverty, fighting inequality and addressing 
the urgency of climate change. The concept of sustainable 
development is comprised of social, economic and environ-
mental aspects. Everyone has equal responsibility for global 
development, from the individual to global level. Further-
more, to achieve these goals, every member country must 
act and cooperate with the business community.
Each of the 17 SDGs is equally important, but for our initial 
efforts, we have decided to focus on two of them in partic-
ular.

For SDG 8 (Decent Work and Economic Growth), we 
shall focus on social responsibility. For SDG 11 (Sustainable 
Cities and Communities), our focus is on creating “attractive 
living environments”. Green Landscaping shall, with this in 

Sustainability principles
We have defined how we work with sustainability in our 
operations in accordance with three principles:

• Developing environmentally sustainable solutions
• Being an attractive employer
• Making responsible financial decisions

Our business concept and business model provide the ba-
sis for our work with sustainability. The target groups for our 
sustainability efforts are: our customers, current and future 
employees, suppliers, shareholders and the communities 
where we do business.

Three principles have been identified, which provide the 
foundation for Green Landscaping’s sustainable business 
pursuits. These principles are critical to the company’s 
profitability and thus, they serve as guidelines for future 
sustainability efforts. They are: developing environmentally 
sustainable solutions for our business; being an attractive 
employer for our existing and potential employees; and 
making responsible, long-term financial decisions. 

Our stakeholders
We have conducted a study to identify our most important 
stakeholders, which has not only helped us prepare this re-
port, but also prioritize our future sustainability efforts in the 
right way. We have also designed a plan on how to engage 
in dialog with each of our important stakeholder groups.

Employees are our most important resource. Their exper-
tise and experience is what enables the company to provide 
the services we offer to our customers. We also strive to 
maintain a frequent, open dialog with our customers, the 
local community and government authorities.

We support the communities where we do business by 
collaborating with the local authorities on issues that are 
strategically important to us, or where we can make a spe-
cific contribution. 

’

ANSTÄNDIGA 
ARBETSVILLKOR 
OCH EKONOMISK 
TILLVÄXT

HÅLLBARA STÄDER
OCH SAMHÄLLEN
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mind, contribute to achievement of the SDGs by putting our 
efforts into activities that can have the largest impact.

MANAGEMENT SYSTEM AND POLICIES
IMPLEMENTATION OF THE CODE OF CONDUCT
The purpose of the Code of Conduct is to
communicate our ethical values and business principles to 
all of our employees, customers, suppliers, business part-
ners and owners. It also provides us with guidance when 
carrying out our everyday tasks. Areas covered include con-
flicts of interest, gifts and entertainment, bribery and many 
other important topics. 

The Code of Conduct has been adopted by Green 
Landscaping’s Board of Directors. The Group’s CEO has 
delegated responsibility for its implementation and ensuring 
compliance with the Code to the CEO of each subsidiary. 

All employees have been informed of the content of the 
Code of Conduct. The Code of Conduct was updated 
during the year and it is based on five main areas:

1. Compliance with all applicable laws and regulations, 
along with the collective agreements that the company 
has signed. 

2. Maintaining a high level of ethical behavior and respect-
ing the rights and dignity of all people and partners with 
whom we engage. Furthermore, we must never accept, 
offer or confer illegal benefits or gifts. 

3. Never, in any way, competing with the company’s busi-
ness operations and completely avoiding conflicts of 
interest that could damage the Group.

4. Keeping the company’s business, financial and tech-
nical information along with internal business docu-
ments strictly confidential and never abusing Green 
Landscaping’s or other companies’ tangible or intangible 
assets. 

5. Actively striving to comply with Green Landscaping’s 
Code of Conduct. 

EMPLOYEES
Green Landscaping has approximately 1,300 employees. 
Most of our employees are working at one of our local 
subsidiaries, where they meet with customers to discuss 

and implement the care and landscaping of their outdoor 
environments.

Green Landscaping strives to be an attractive workplace 
for our potential and existing employees, offering them inter-
esting tasks and assignments, competent leadership, short 
decision paths, skill development and opportunities to both 
influence and make a difference.

2019 2018 2017

Number of employees (FT) 1,245 463 419

Percentage women 21% 17% 18%

Each year, Green Landscaping carries out a survey to 
assess how its employees feel about the company as an 
employer.

The most recent employee survey was conducted in 
August 2019 and the response rate was 70%.

2019 2018 2017

Employee satisfaction eNPS -1 -4 -34
NPS = Net Promoter Score. NPS is measured on a scale of -100 to +100

The results from our employee survey provide an import-
ant tool for further developing the company and workplace 
for our employees. The next employee survey will be con-
ducted in 2020.

During 2019, we continued our work with employee 
training and skill development via Green Academy. More 
information on the program is provided on  31.

WORK ENVIRONMENT
Green Landscaping's operations fall within the scope of 
laws and regulations on health & safety and the work envi-
ronment. There is a risk that our employees, subcontractors 
or other third parties fail to comply with health & safety regu-
lations, environmental regulations or that they fail in other 
ways. In conjunction with providing services, such failures 
could result in personal injury, or in the worst case, death. 

To prevent accidents at work sites, we keep statistics 
and provide regular training to employees to ensure that the 
appropriate personal protective equipment is always used.

Through Green Academy (our employee training initiative) 
we identify the skill areas that our employees would like to 
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develop within the scope of work environment risks.
As part of our management of accidents and incidents, 

we identify root causes and remedy problems at the source. 
We also improve the quality of our work and prevent both 
risks and recurring problems. 

We actively work with preventive measures aimed and 
maintaining the well-being of our employees and reducing 
sick leave. Our aim is to ensure that employees on long-
term sick leave, or with recurrent short-term absences, are 
offered rehabilitation and screening.

We adapted our existing method to the UN Guiding Prin-
ciples Reporting Framework. The framework has helped us 
upgrade our method and ensure that we have identified the 
most important risks with the most serious consequences, 
along with managing such risks.

2019 2018 2017

Number of employees (FT) 1,245 463 419

Absence due to illness 3.1% 3.3% 5%

Accidents 61 28 14

SATISFIED CUSTOMERS
Good service is important to us. Satisfied customers is a 
key success factor for growing the company and devel-
oping our business. Otherwise, we face the risk of slow 
processes, appeals and negative publicity. We also have 
a responsibility to contribute to social sustainability and 
tolerance in society. 

Our interaction with customers occurs both digitally 
and directly. The results from customer surveys are taken 
seriously and we take action to improve our processes 
and plans so that we can increase value to customers. 
All efforts to engage more closely with customers, how-
ever, also involve exposure to new risks if we fail to listen, 
provide feedback and follow up. We must ensure that each 
customer receives the same excellent treatment from every 
contact they have with the company. Our work to improve 
existing processes is also ongoing. 

2019 2018 2017

Customer satisfaction NPS 27 34 24
NPS = Net Promoter Score. NPS is measured on a scale of -100 to +100

Sustainable contracts
Every assignment should be carried out such that it serves 
as a recommendation for new assignments. Fulfillment of 
these obligations and thus also our motivation for remaining 
competitive and successful is possible via our resources, 
organization and work efforts. But even more so, it is reliant 
on our attitude to quality and our commitment to continually 
improve our quality assurance system.

All of our obligations, actions and services should demon-
strate our commitment to quality.
Our most important measure of quality is the level of cus-
tomer satisfaction that we achieve. Our customers should 
always have full confidence in us when they contract our 
services. Customer requirements and preferences shall be 
satisfied by ensuring that our efforts meet the agreed terms.

FINANCIAL STABILITY
Much of our sustainability work is focused on making 
responsible financial decisions. For our customers, it is very 
important that Green Landscaping has sustainable, stable 
operations and a good credit rating. Since 2017, Green 
Landscaping has been focusing on profitable growth via 
both organic growth and acquisitions. Green Landscaping 
strives to maintain solid creditworthiness corresponding to 
at least an “A” rating in the Bisnode Soliditet credit rating 
system.

PURCHASING
Green Landscaping collaborates with carefully selected 
suppliers of both goods and services, always striving to set 
up long-term business relationships. The subcontractors we 
engage represent us when carrying out their assigned tasks 
and accordingly, it exposes us to certain quality, environ-
mental and work environment risks. Therefore, we have an 
accreditation system set up for our subcontractors. The 
purpose is to ensure compliance with our requirements and 
commercial terms.

All of our most important suppliers and subcontractors 
have accepted our “Code of Conduct for Suppliers and 
Subcontractors”. 
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ATTRACTIVE LIVING ENVIRONMENTS
Green Landscaping strives to provide sustainable ground 
maintenance and landscaping in a service package that 
provides value to our existing and new customers. Green 
Landscaping endeavors to work in partnership with its cus-
tomers to create thoughtful, nurturing and pleasant outdoor 
environments. Through collaboration, opportunities arise for 
customers to develop their own sustainability efforts, en-
hance the value or attractiveness of their property holdings, 
or increase the value of investments they’ve made in the 
outdoor environment.

Green Landscaping understands the benefits associated 
with having good customer references. It strengthens our 
brand and leads to a higher likelihood of winning even more 
contracts. It is clear that benefits to society are generated 
by developing residential property, parks and recreation 
areas. Both residents and users obtain more sustainable 
surroundings when health and social aspects are improved.

ENVIRONMENT AND CLIMATE
Green Landscaping's business activities contribute to a 
more unique cityscape, preservation of natural environ-
ments and biodiversity. We help offer nature experiences to 
city residents, lower the dangerous effect of pollution and 
create social venues. By planting vegetation, such as trees, 
bushes and sedum, we compensate for the emissions 
resulting from our operations. The long-term goal is to be a 
climate-neutral company, which is also a demand from our 
key customers.

For Green Landscaping, management of environmen-
tal risks is a continual, ongoing process. To understand 
and actively work with our climate impact, we review and 
document our energy consumption so that we can identify 
areas to focus on that will enable us to lower our emissions. 
We also manage waste and chemicals systematically, safely 
and in an environmentally friendly way, based on the legal 
requirements.

From our risk assessment, we have concluded that 
climate change could result in a higher need for ground 
maintenance as a result of more rainfall and warmer tem-
peratures. A higher level of activity will result in higher costs 
during summer. However, higher temperatures in winter also 

lower the demand for services, and thus our revenue (when 
we get rain instead of snow). Because climate change could 
have a direct impact on our operations, we are particularly 
serious about taking action to lower our greenhouse gas 
emissions.

There are also risks associated with failure to fully imple-
ment and/or comply with external legal requirements, along 
with policies and guidelines that are relevant to our envi-
ronmental efforts. We have thus established a sustainability 
group that is tasked with providing guidance and assis-
tance to Green Landscaping on environmental issues and 
sustainability. The sustainability group provides in-house 
training covering the external and internal requirements on 
environmental work.

We do our part in helping create a green society and 
circular economy. This means that we:
• Comply with relevant legislation and other requirements 
• Have documented environmental goals and requirements
• Ensure that our working method continually prevents 

pollution and minimizes emissions or other damage to the 
environment 

• Are continually refining our environmental commitment in 
accordance with our environmental process

• State environmental requirements when purchasing 
goods and services

Environmental aspects
Based on the flow of materials, resources and energy con-
sumption in our business, we have prepared and maintain 
an inventory of the environmental aspects. We then set 
priorities for the business, based on our assessment of the 
environmental aspects, economic aspects and require-
ments from our stakeholders. The priorities form the basis 
for setting targets and designing improvement initiatives for 
environmental efforts. 

Greenhouse gas emissions
Of all our environmental aspects, transports is the most im-
portant. As such, the focus of our structured efforts to lower 
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climate impact in recent years has been on understanding 
and lowering our fuel consumption.

Green Landscaping benefits in many ways by having a 
sustainable approach to the environment, economy and 
society. For example, the company has concentrated all ad-
ministration of vehicles in a single car pool. It helps ensure 
that the oldest vehicles are sold first and that newer cars 
are reallocated within the organization, making adjustments 
as needed when Green Landscaping’s own demand for 
vehicles fluctuates. We thus focus on gradually renewing 
our fleet of vehicles and machinery. We are thereby increas-
ing the percentage of fuel-efficient vehicles and machinery. 
Doing so enhances profitability since we lower our costs. It 
also lowers the negative environmental and social impact.

Below are some of the other measures taken during the 
year to lower our greenhouse gas emissions:

• More use of electric cars for shorter transports
• More use of electric power tools
• Implementation of a working method for route planning 

that results in shorter routes, lower fuel consumptions, 
cost savings and a lower climate impact.

Management of environmentally hazardous products
Green Landscaping has routines in its management system 
for storage, use and waste associated with hazardous prod-
ucts, such as chemicals. Management of chemical products 
is continually monitored. In addition, the safety and product 
information for the chemical products we use is available 
in a mobile app so that our employees can easily access 
the information on site. We continually strive to lower the 
risks associated with use of chemicals. For example, where 
possible, we have switched to less hazardous products and 
we have strict rules and documentation requirements for 
use of pesticides. 

Waste and recycling 
Waste is a consequence of Green Landscaping’s opera-
tions. For example, there is organic waste resulting from 
ground maintenance along with unsorted waste collected in 
the bins that are available in public environments. These two 
types of waste account for a large portion of the total waste. 

With landscaping activities, 
waste is often generated 
in the form of old, torn-up 
asphalt, concrete and 
wood. From the organiza-
tion’s own activities, there 
is office waste, electron-
ics and some chemical 
residues and packaging. 
In the company's man-
agement system there are 
routines for how all types of waste are to be managed such 
that there is the lowest possible environmental impact. Most 
waste is sorted and handed in for recycling. We also strive 
to, as much as possible, reuse materials within our own 
scope of operations. 

Green Landscaping has its own permit for transporting 
non-hazardous waste. We also collaborate with subcon-
tractors that have own permits for transporting the waste 
that we don’t manage ourselves. Furthermore, we strive to, 
first and foremost, sort and manage waste where it arises, 
avoiding unnecessary transports. 

Energy consumption
Because of its large size, Green Landscaping fall under 
the scope of the Swedish Law on Energy Audits in Large 
Companies (2014:266). The work to document energy 
consumption is time-consuming, since, for example, 
heating and lighting is included in the total cost of most 
leases, without specification/separate measurement. The 
calculations that were possible to make, however, show 
that the company’s largest environmental impact comes 
from transports and work with machinery, since these things 
primarily rely on fossil fuels. Accordingly, this is where we 
have focused most of our efforts in recent years and where 
we will keep trying to improve. 

Energy consumption is a key issue in the contract work 
we carry out and our customers also care about this very 
much. We have identified several economic and environ-
mental risks associated with our management of energy 
consumption. If we do not become even better at informing 
employees, partners and customers about what we’re do-
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ing to protect our environment, via, for example, training in 
environmental and energy issues, there is a risk that we will 
unintentionally erode their confidence in us. The company’s 
energy consumption associated with offices, garages, stor-
age space and staff areas has a lower environmental impact 
than its use of machinery and vehicles. However, it is still an 
important factor. We are thus working to document, impact 
and lower our energy consumption as much as possible. 

2019 2018 2017

Greenhouse gas emis-
sions

 0.0020 0.0025 0.0022

Planting of trees 1,895 760 1,438

ANTI-CORRUPTION
Green Landscaping engages subcontractors to supple-
ment its own staff. There is a risk that subcontractors fail to 
comply with the laws and requirements applicable to our 
operations.

When it comes to corruption, we face the greatest risk 
through interaction with suppliers since collaboration with 
suppliers on the service side often is relationship-based. 
This applies to everyone who is in some way involved 
in purchasing, from the head of purchasing to individual 
workers.

Because of Green Landscaping’s large size, we are able 
to put requirements on our suppliers as regards quality, 
reliability and price. Stating requirements helps us ensure 
that our efforts are sustainable at all levels. We also strive to 
lower the total number of suppliers so that we can ensure 
integrity and sustainability throughout the entire supply 
chain. 

For Green Landscaping, anti-corruption efforts are a 
strategic sustainability goal and we actively pursue anti-cor-
ruption initiatives both internally and externally. Our Code 
of Conduct covers many areas, such as conflict of interest, 
gifts and entertainment, the environment, work environment, 
and our relationships with both suppliers and subcontrac-
tors. 

We have routines in place for assessing and approving 
our suppliers. The aim is to ensure that our suppliers com-
ply with all binding requirements and that we have control 

over our supplier base.

The routines involve checks on the following:

• Reports on the supplier’s credit rating and that the sup-
plier has an F-tax certificate

• That the supplier has ID06 (a system for electronic per-
sonnel registries in the construction industry for the pur-
pose of creating a safer work environment and ensuring 
that only a legal workforce is present on the construction 
site)

• That the supplier has signed an assurance of its com-
pliance with legislation on the topic, along with Green 
Landscaping’s purchasing terms and sustainability docu-
mentation

Green Landscaping’s Code of Conduct, which has been 
adopted by the Board of Directors, covers all employ-
ees. We renounce the use of unauthorized benefits that 
manipulate the market or could put our reputation at risk 
and we forbid all forms of corruption and bribery. Green 
Landscaping complies with Swedish legislation. We strive 
for transparency and ethical behavior so that we meet the 
expectations of our stakeholders. 

All employees are informed of the Code of Conduct and 
required to sign that they have read, understood and are 
committed to following the principles therein. The Code 
of Conduct serves as a tool for ensuring that we behave 
ethically concerning such things as bribery and corruption. 
None of our behavior should have negative consequences 
for Green Landscaping.

Our goal is for all of Green Landscaping’s suppliers to 
have been issued and informed about our Code of Conduct 
and Sustainability Policy. 

There were no indications of corruption or bribery during 
the year.

COMPLIANCE WITH LAWS AND REGULATIONS
Green Landscaping’s management system has been 
certified by a third party and audits were conducted during 
the year. The system covers environmental management 
in accordance with ISO 14001:2015, quality management 
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in accordance with ISO-9001:2015 and health & safety 
management in accordance with OHSAS 18001:2007. The 
standards, and our management system put demands on 
us as a company and our employees to follow the appli-
cable legislation, along with other rules and regulations. 
Examples of such are Swedish laws, regulations issued by 
the national and/or municipal authorities, industry regula-
tions, etc. We do this by:

• Monitoring changes in the relevant legislation, rules and 
regulations. 

• We then alter our routines and guidelines based on such 
changes. 

• We ensure that our employees are informed about the 
applicable rules, regulations and legislation.

To meet the new GDPR legislation that entered into force in 
May 2018, we have studied and documented our pro-
cessing of personal data, recipients of personal data, and 
the personal data processors that we engage via external 
services and procured business. 

RESPECT FOR HUMAN RIGHTS
Within the scope of our daily operations, there are certain 
risks concerning human rights via incorrect or unsuccessful 
internal processes on social obligations, human error, legal 
risks and corruption.

We ensure that all aspects of how we run the business 
respect human rights and we are committed to following in-
ternational standards stated in the UN Guiding Principles on 
Business and Human Rights, along with the ILO Declaration 
on Fundamental Principles and Rights at Work. 

Respect for human rights must permeate the entire orga-
nization since it is a fundamental building block in society. 
We rely on such building blocks and have a responsibility 
to maintain and strengthen them. This is also a funda-
mental component of how we interact with our custom-
ers. Throughout the entire value chain, with suppliers and 
businesses, there are risk areas where violations of human 
rights would have a negative impact on the company. For 
example, if a supplier were to violate our standards on 
human rights, it would not only damage our reputation, but 

also have a negative impact on daily production capacity 
when severing the relationship.

Our Code of Conduct states that all employees must 
respect the Universal Declaration of Human Rights adopted 
by the UN and follow international laws and agreements on 
child labor. Furthermore, no employee should ever experi-
ence discrimination based on age, gender, religion, sexual 
orientation, political opinions, ethnicity or membership in a 
trade union. All employees are encouraged to report viola-
tions of applicable laws/regulations or lack of compliance 
with our Code of Conduct.

Our Code of Conduct and policies specify the standards 
upon which we run the business, along with how our 
employees and suppliers are expected to behave such that 
we meet our obligation of respecting human rights. Overall 
responsibility lies with the CEO and Board of Directors.

Equality and diversity
It is of utmost importance that our employees are treated 
equally, which has been explained in our HR policy that 
applies to all employees of the Group. 

We value and encourage diversity in the organization, with 
a desire for it to reflect the diversity in our market. At Green 
Landscaping, everyone is assessed based on their actual 
skills and expertise. This applies to employees and job 
applicants alike. No forms of discrimination or harassment 
are tolerated and such behavior is proactively counter-
acted. Green Landscaping shall offer a workplace where all 
employees treat each other with respect. For all employees, 
this promotes health, work satisfaction and opportunities 
for developing their skills. We want to have proud, enthusi-
astic employees who enjoy their work and are happy in the 
workplace. 

Green Landscaping is convinced that diversity is essential 
as regards such things as abilities, gender, ethnicity, age 
and experience. Discrimination and harassment should 
never occur. These are the prerequisites for creating a 
healthy, thriving work environment where we can derive the 
greatest benefits from each employee’s expertise, while 
helping them further develop their skills. It also enables us to 
improve the company’s offering and enhance profitability. 

The purpose is to ensure that everyone, regardless of 
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differences, has the same opportunities regarding employ-
ment, working conditions and development opportunities. 
To achieve that, we need to take responsibility at all levels 
and focus on the following development areas:

• Ways and options for combining work and family life 
• Encouraging women to take leading positions 
• Counteracting harassment 
• Everyone should be offered the same opportunity for 

salary growth

INVOLVEMENT IN SOCIETY
Green Landscaping develops outdoor environments, 
which means that we create safe, clean environments that 
promote happiness and well-being for urban residents. 
Through good dialog with our customers, we obtain a 
thorough understanding of their needs. Our customers also 
provide us with feedback from the end-users.

Green Landscaping endeavors to contribute to a sustain-
able society, while generating value to customers via our in-
volvement in society. One way we have done this is through 
Green Steps. It an initiative for getting new immigrants and 
the long-term unemployed into the workforce through a 
combination of training and work experience. Read more 
about Green Steps on  30.
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GREEN STEPS SHOWS THE WAY
Green Landscaping’s vision is to create a green city that 
benefits all via entrepreneurship, social responsibility and 
sustainable entrepreneurship. One specific example of 
our efforts to take social responsibility is our Green Steps 
integration program. It is an initiative whereby we will 
collaborate with our customers and government authorities 
to get new immigrants and the long-term unemployed into 
the workforce  We offer a combination of training and work 
experience during the 24-month duration of the program. 
The initiative strives to create an inclusive society and for the 
company, ensure that we have the expertise we require over 
the long term.

Candidates who apply are selected much on the basis 
of their own individual interests. However, other criteria are 
also evaluated and used in the selection process, such as 
Swedish language skills and the candidate’s own moti-
vation. The program is entirely based on the OCN (Open 
College Network) method, which is a grass roots move-
ment developed to recognize informal learning achieved by 
adults. It is a method that is increasingly being used within 
the outdoor environment sector.

RESULTS IN 2019
Focus during the year has been on developing the Swedish 
language skills of participants in the Green Steps program. 
Their skill level is now adequate for being able to under-
stand clear instructions and perform simple tasks. The 
ultimate goals and language requirements are, however, 
higher so that participants will be able to receive information 
and training in the traditional way. 

In collaboration with the City of Gothenburg, we started 
up a pilot project in basic Swedish. It has been well received 
and we hope to extend the training during the next round of 
Green Steps in 2020.

• During the year and as part of this same collaboration, we 
provided Green Steps participants with Swedish language 
training with a focus on horticulture.

• And, in 2019, the first two Green Steps participants 
completed their 24-month training in the program. Both 
were offered seasonal employment in 2020, which they 
accepted.

• There are currently 25 participants in the program, with 
the goal of increasing that number to 35 in 2020.

GREEN STEPS
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SKILL DEVELOPMENT
We also continually strive to ensure that our employees 
have the right expertise required for the company’s own 
processes while simultaneously meeting all legal require-
ments. This is a key success factor for winning major 
public sector tenders, since we must provide evidence that 
our employees have the necessary skills and knowledge 
requested by the client.

Green Academy was set up in 2016 as a way of increas-
ing skill development of our employees. We collaborate with 
suitable third-party suppliers to offer trainings via this forum. 
We have a continual dialog with employees for the purpose 
of identifying skill areas that they would like to develop.

All training at Green Academy is evaluated and docu-
ments in CV and skills databases. Certifications are stored 
digitally and presented to potential customers during ten-
dering processes.

RESULTS IN 2019
• The leadership program for team managers and produc-

tion managers got underway, with 210 participants.
• Mentoring program to help develop talent within the or-

ganization. Mentors have been selected from both private 
industry and the public sector. The program duration is 
12 months and there are 10 participants (5 women and 5 
men).

• A pilot project for validation of the expertise of skilled 
workers started up in collaboration with Trädgårdsnärin-
gens Centrala Yrkes Kommitté - TCYK (a voluntary 
association of organizations in the outdoor environment 
sector). It will provide the foundation for skill requirements 
in tendering processes.

• Green Academy Portal, a digital platform for skill develop-
ment was launched.

• Executive Program was started up for the CEOs of our 
subsidiaries, heads of profit centers and other key em-
ployees to develop their skills in business acumen, strat-
egy, financial expertise and leadership. It is a 10-month 
program with 9 modules and there are 30 participants.

GREEN ACADEMY


